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THE FUTURE OF ROTARY
IS IN YOUR HANDS

INTERNATIONAL PRESIDENT 8 JOHN KENNY & (Scotland)

John asked all Rotary leaders for their support in making 2009/10 a v
successful and fulfilling Rotary year one of the main objectivesistor
mind Rotarians of their personal responsibility to Rotary and its ideal
plified by our theme 6 The Futu

This years Presidential Citation programme provides a menu of chall
ing activities related to the first six priorities of the strategic plan as y
will see these activities also offer opportunities to address each of th
avenues of Service as well as my emphasis in areas of Health and Hunger,

Literacy and water. By focusing your efforts within the framework of Rotary International Strate-
gic plan you club should complete the membership goal.

I am confident that by working together in 2009/10 we will strengthen our capacity to serve and
prepare ourselves for even the greater challenges ahead.

CLUB PRESIDENTS MESSAGES GRAHAM EVANS

Our plan is to reach our Rotary Goals. The main aim is to suppol
2009/10 them
060The future of Rotary is in vy

Support Rotary International, Rotary Foundation and Rotary Hea
Research Fund.

Have a happy and vibrant club that we are proud to support with g
members and partners in fundraising and fellowship. '&’

Increase our membership and have a successful year.

Raising funds to support our various nominated charities in the best way we can.
Promote the Rotary Brand in our community

Help develop a long term plan for our club



CLUB KEY OBJECTIVES

GRAHAM EVANS

PRESIDENT 2009/2010

CLUB KEY OBJECTIVES

I nternational Theme fAThe future of Rotary is in your
is a real problem and is appealing to all Rotary members world wide to try to rectify this problem.

OBJECTIVES
i Support Rotary International t heme AThe future o

i Support the Rotary Foundation

i Support the Rotary Health Research Fund.

i Ensure our club continues to be vibrant and effective through the quality of our meetings, the suc
cess of our service projects and the promotion of quality fellowship activities for our members and
partners.

i Increase our net club membership if possible.

1 Try to develop some new fund raising activities.

i Support our normal charities. ROMAC, Lucas Gardens and Cancer Research

i Encourage all members to become more involved in our programmes

i Achieve our Fund Raising Budget, which will be harder this year with Economic downturn.

i Promote the Rotary Brand and the value of its programmes in our Community

1 Help Develop a long term plan.



DIRECTORS, OFFICERS & COMMITTEES 2009 -2010

DISTRICT 9680

District Governor

John Cameron, Past President and member of the Rotary Club of Wahroonga

Assistant Zone Governor Clubs of Inner Hills and Thornleigh
Rolly Crook member of Rotary Club of Thornleigh.
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PDG Larry Jacka
Graham Cuthbertson
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Colin Wright
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CLUB SERVICE PLAN

Club Service Directori Graham Cuthbertson

Club Service Committee

PROGRAMME Graham Cuthbertson
SERGEANT Graham Coles
ASSISTANT SERGEANT Prue Daras
DISTRICT CONFERENCE Graham Cuthbertson
ROTARY INFORMATION PDG Larry Jacka
RISK MANAGEMENT Peter Cleary
INSURANCE Keith Ball
PUBLIC RELATIONS - PDG Larry Jacka
BULLETIN Dick Bushell
FELLOWSHIP/SOCIAL/TRIP AWAY Toni Trumm / Prue Daras/ Tony Makin
DINNER REGISTRATION David Turnbull
WELFARE Alan Paynter
WEBMASTER Dick Bushell
WEB EDITOR John Russell

Aims

1. To ensure the successful administration of the Club while maintaining a balance
between the Club's traditions, current community standards, modern practices and
future trends.

2. To ensure that a Mentor is appointed to each new club member and that they are
informed of procedures, apologies, make-ups, application to the Board for leave and
other club activities.

3. To encourageth e developmento f our club web site to promoteo ur clubs
achievements

and involvement and the use of the web site by our members.

4. To promote the achievements of the Rotary Club in particular and of Rotary in
general, throughout the community.

5. To encourages ocial and fellowship activitiest hat make membershipf un’

Desired Outcomes
0 To ensure a vibrant and relevant program of activities, both business and social, so
that the members and pafiners continue to enjoy their Rotary experience'



CLUB SERVICE PLAN 2009 2010

ACTIVITY PERSONNEL OBJECTIVE DATES BUDGET
Meeting Sergeant, Ensure room is set up by 6.45 PM Every meet-
Preparation  Duty Stewards ing
Guest speaker requirements-
projectors etc
Check night recorder is present NIL
Front Desk Rostered Collect Dinner dues Every meet- $250 for
Members ing guest
Advise President of visitors speaker
Greet visitors and Guest speaker meals
Introduce Guest speaker to Presi-
dent and Chairman
Ensure Guest speaker has a bulletin
Timetable Sergeant Ensure orderly meeting Every meet- NIL
ing
Follow meeting schedule
Run fine sessions promoting humour
and goodwill
and benefiting Club funds
Attendance Secretary Calculates attendance and reports to Weekly NIL
Keith Ball District
Club Bulletin  Dick Bushell Inform members, guests, partners Every meet- $150.00
and Website and prospective ing
John Russell = members of Club activities and any

rosters.

Keep Web Site up-to-date and linked

to district site




CLUB SERVICE PLAN 2009 2010

ACTIVITY PERSONNEL OBJECTIVE DATES BUDGET
Fellowship/  Toni Trumm Prepare a program of interesting Bi-monthly  NIL
Social activities for members,
Pru Daras partners and friends on a regular
basis
Tony Makin
Public Rela- Larry Jacka Publicise the Club's activities to cre- Every Op-  $50
tions ate Community portunity
awareness of Rotary's achievements
Liase with Carol Russell  Monitor cost and quality. Ensure Ca- Every Meet- NIL
Caterers terer has schedule of ing
and Venue Graham meetings. Advise attendance num-
Cuthbertson bers for meals.
Negotiate menu for special occa-
sions
Risk Manage- Peter Cleary  Analyse Projects to determine risks- All NIL
ment Financial, safety Activities

human resources, child protection.

Review current risk plans

Minimise or eliminate risk




COMMUNITY SERVICE PLAN

Community Service Committee- Colin McGowan, Director
David Turnbull, Tony Makin, Brian Furrer, Pierre Tennant, Alan Paynter, Gino Savio, Roslyn Savio, Greg
Pidgeon.

Aims Rotary is a Service organisation and through our Community Service activities we aim to improve the
quality of life within our communities.

The main aims of the Community Service Program include:

i To provide a program of activities that focuses on the needs of the community in the local area.

i To promote the name of Rotary as a service organization focusing on charitable works in the local
area and internationally.

i To liaise with the public and other community organizations to provide an awareness of the pro-
grams offered by Rotary.

i To promote the profile of Rotary and to attract potential members and the involvement of the wider
community.

Strategies

9 Delegate tasks for the various programs to Community Service Committee members.
9 Director to monitor the progress of programs through the responsible Committee members.
il - Ensure Community program events are inserted in the Club calendar.

9 Publicise Community events to encourage greater public participation.
Promote liaison with Schools, Guides, Fire Brigade and Community Organisations.

Programs

The program for 20090 will include the following:
Friends of Warrah*

Norby Picnic

Ronald McDonald House

Tree of Joy

Red Shield Appeal

Promote Blood Donor Program
Bowel Scan

Garage Sale

Christmas Tree Sales

The budget for 20090 is $6,000 represented by
Friends of Warrah $5,000
Nordby Picnic $ 500
Ronald McDonald House $ 500

*Friends of Warrah is a project initiated by Bunnings Dural in early 2009 and was agreed by members of
our Club as being a worthy cause for our support in 2009 riends of Warrah involves several service
clubs in the Hills district who will act together or separately to assist Warrah in projects it could not other-
wise undertake, but projects which can be undertaken if one or more service clubs are involved particularly
through manpower, but also cooperating with fundraising. (Bush Dance and Fair are planned.)

The main Warrah facility is located at 20 Harris Road Dural. Warrah provides services for children and
adults with disabilities including 8pecial Schogtherapy programsan ATLAS transition progranDay

Services for adultsicluding employment and training programdie-dynamic farmand 12residential

housegvide www.warrah.org). It is similar to Inala in its aims and objectives but unlike Inala is off the

radar screen for major corporates and receives comparably very little support. Friends of Warrah hope to do

somet hing about that and there are quite a few fAhand

satisfaction.

10


http://www.warrah.org/school.htm
http://www.warrah.org/therapies.htm
http://www.warrah.org/pso.htm
http://www.warrah.org/day_service.htm
http://www.warrah.org/day_service.htm
http://www.warrah.org/farm.htm
http://www.warrah.org/residential.htm
http://www.warrah.org/residential.htm

INTERNATIONAL SERVICE PLAN 2009 -2010

International Service Director: Bob Davison

International Service Committee:Graham Cuthbertson, LarryJacka,
Howard Flemming, Douglas Lam, Rob Hamer, Hany Gerges

Aims:
A To promote and support the work of Rotary
o Ambassadorial Scholarships
0 Peace Scholars
o Group Study Exchange
A  Maintain the Sister Club relationship wit
among Rotarians throughout the world by promoting within our club:
o Rotary Friendship
0 Home Exchange
o Recreational Fellowships
o Joint projects
A Support and promote international Rot ary
0 ROMAC (Rotary Overseas Medical Aid for Children) o
RAM (Rotarians Against Malaria) o Wheelchair Foundation o
Shelter Box contribution o Aquabox
A Continued support to Donations in Kind (D
o Commence planning of the next International project in Vanuatu in 2011

Strategies:

A Involve all members of the International
A Allocate management of activities to spec
A The Director will monitor progress of act
A The Director will ensure all Il nternati ona
endar

A Attend District Forums and Seminars rel at
are recorded in the Club Bulletin to inform members

A Il mplement a time table for at | east six I
year
A I mpl ement Risk Management Plans for the a

11



VOCATIONAL SERVICE PLAN

Vocational Service Directori Colin Wright

Vocational Service Committee:Steve Baker, Graham Evans, Carol Russell, Ross  Ballinger, Rod Cros-
weller

Aims/Actions

1 To ask all and new and selected current members to give talk/presentation about their careers or

updates on changes in their vocation

Provide visits for members and partners to places of vocational interest

To identify with vocational services committee and club members assistants, individuals whose

exemplary contributions to their vocations are worthy of public acknowledgment and present

GKSY 6AGK Gt NARS 2F 22N] YIYyaKALXE | gl NRa

1 To identify with vocational services committee and club members individuals who show exem-
plary contributions to their respective apprenticeship/trainee vocations that are worthy of public
FOly26f SRAIYSY:G YR LINBaSyid GKSY gAGK a! LILIINBYyGAOS

1 Vocational committee to look for opportunities to recognise business people who uphold high
ethical standards in their respective business

il
|l

Strategies

91 Delegate and involve different tasks for various programs to vocational committee members

9 Director to monitor the progress of programs through the responsible vocational committee
members

1 Ask/seek input from club members and/or the community as appropriate

1 Communicate with TAFE to identify apprentice and/or trainee candidates for awards

I Make sure vocational program events are inserted into the club calendar

Programs

9 Vocational visits
1 Pride of Workmanship and Apprenticeship and/or Trainee awards
1 Job talks or anything that may be of interest to members or partners

12



YOUTH SERVICE PLAN
Youth Service Directori Tom Westcott

Youth Service Committee
Prue Daras,, Dick Bushell, Rob Wansbrough, Tom Westcott, Bob Myers.
Stan Baseley, Rosemary dark

Aims

A To provide a program of activities that focuse

A To promote achievement, recognise excellence a
local area.

A To |iaise with schools in our community to pro

A To promote international understanding through

A To increase member involvement with inbound ex

A To keep members informed of the progress of al

A To try to identify ways to help provide oppor

Strategies

A Del egate tasks for the various programs to You

A - Mnitor @rogressrof programs through responsible Committee members.

A Ensure youth program events are inserted in th

A Build closer working relationships with Il ocal

Programs The programs for 20092010 will include the sponsoring/support of local youth through:

A Rotary Youth Exchange bot I$6,00bound and outboun
A YoRtb Lieadership Award (RYLA). Budget: $800

A Rotary Youth Program of En$835chment (RYPEN). Bu
A - Ravitlireg mateat support at meetings and activities. Budg&200

A Unitda Nbiohs Assembly (MUNA) 2 teams. Budget: $450

A National YouBiudgeBci ence Ford100® ( NYSF) .

A Siemens Science Experience&él0OBudget:

A Operation Hope. Budget: $1,000

A Rotary Youth Driver Awarem$g206 (RYDA). Budget:
A Honeywel | Engineering Sumi$&&d School (HESS) . Bu
A -Schobl ¢bating. Budget: $300

A Engineering Challenge : L&WOur but no hard cos
A Mi scell aneous : Programme $000 | ess advantaged
A Art Competition $2,000

Budget

The total budget for Youth Service amounts to $15,325 and is subject to Board review throughout the com-
ing Rotary year.

13



FUND RAISING PLAN
Fund Raising Directori Tim Bickford

Fund Raising Committee

Clive Denmark, Peter Cleary, Jim Simpson, Michael Moroney, Colin Baxter, Tim Bow-
land

This year will see the fundraising club plan doing the usual activities to en-
able the activities of the club to be carried on.

Those fundraisers have been and will continue to be mainly

Garage Sale

Trailer Raffle

Fundraising Social Evenings
Sausage Sizzles

Christmas Tree Sales

Spring Dance

Wine Sales

Cherrybrook Fun Run (maybe)

However, we are committed to continue to try and find a suitable additional
major fundraising project that will be sustainable for the longer term.

It is this activity that will occupy the minds and efforts of your Fundraising
Directorship in this year of July 2009 to June 2010.

14



MEMBERSHIP PLAN

Membership Director i Cawas Sahukar
il T6S TIME TO REPLACH® YOUR SELF

Aim
To aim for a net growth of at least 6 members at the year end. (We must
beat our previous year achievement)

Background

Fact

We have a club that we are all proud of. We all enjoy Rotary and get a lot out
of it. "Thus we can speak with confidence about benefits of joining Rotary
and our club.

Fact
The average age of the club has got older over the last 10 years. If this con-
tinues our long term future is going to be bleak.

Fact
Most current members have not introduced a new member to the club and
thus replaced themsel ves. Doné6t we all have a

least once every 5 years?

Strategy

Membership plan will have 3 crucial elements that will try and give everyone
the opportunity of replacing themselves. Membership growth is not a com-
mittee responsibility, each of us have that responsibility.

Firstly

We will all have to continue to be on the lookout for potential prospective

members.

It might be among our friends and acquaintances. It might be with your

wi feds soci al groups. We have our ongoing BBQ
trailer raffle through the year. This is the time that opportunities arise. Make

sure that you are equipped with the club roll up banner to attract attention

and copies of the club brochure.

Second

Thrust will be to organise a couple of nights with high profile and interesting
speakers where we can advertise the event and market Rotary to the general
public. We want the whole clubs help in obtaining names to invite and to fol-
low up on those invitations.

15



MEMBERSHI P PLAN contdd

Membership Director i Cawas Sahukar
il T6S TIME TO REPLACH® YOUR SELF

Third

To hold a couple of electronic fireside chats where anyone who has joined Ro-
tary in the last year or two can be brought up to speed about the way the
whole Rotary picture fits together.

Please join with us in continuing the success that we have had this year, and
make sure that you have replaced yourself before the year is out.

Planned Activity

1. Follow up leads obtained at the Rotary Fair.

2. Follow up leads to be obtained at the BBQ sessions, Raffle & Garage Sale.
3. Through Yellow Pages compile a list of professionals. Conduct a selective
mailing campaign.

4. To put up posters in the Cherrybrook Shopping Village in strategic places
with Presidentds Contact Details.

16



July:
August:
September:
28 October:

November:

10 December:

January:

February:
March:
April:
May:

June:

FELLOWSHIP PLAN

Fellowship Chairman’i Prue Daras

Nothing planned
Theatre Evening
Progressive Dinner
Annual weekend trip away (Peter Garnett)
Walk
Christmas Lunch

Informal meeting hosted by President
+ Bush Walk

Concert at the Zoo

9 holes of golf and dinner
Fish and Chips at the Beach
Charity Dinner Dance

To be announced

17



TREASUREROGS PLAN

Treasurerd Carol Russell

As incoming Treasurer for the 2009/2010 year | am looking forward to the trust and responsibility you
have placed in me in appointing me to this important role in the Club.

| have recently again attended the training day provided by our District for incoming executives of all the
clubs in our District. In particular | was part of the Treasurer's strand of the day where matters such as
the Charitable Fund Raising Act, Fund Raising activities. Audit, Member Dues, Bank Accounts, Reports
to the Board, etc were discussed.

Some years ago | held the position of Treasurer of a Womens Refuge in Maitland for over 5 years, where |
also reported to a Board of Directors, therefore | am familiar with the managementfof-patfit or-
ganisations. My current employment as a financial planner specialising in business clients, also equips me
for this role.

The 2090/2010 budget forecast is attached for both the General Account and our Activities Account, and
we will all be working hard to ensure we meet the targets for each of our fundraising endeavours, after all
that's what we are here for, and in restraining operating costs of the club whilst enjoying the fellowship
which is very evident in our club. | for one am thoroughly enjoying the experience of being a member of
our great club.

| would also like to take this opportunity to thank Graham Coles for his assistance in the hand over
process and congratulate him on the great job he has done over the past 4 years in carrying out his Treas-
urer responsibilities.

I look forward to being of service.

Carol Russell

18



TREASUREROGS

EXPECTED BUDGET
A) Club Service $1,000.00

B) Community Service
Warrah

Nordby Picnic
McDonald House

Fire Brigade

Girl Guides

C) Vocational Service

D) Youth
Rotary Youth Exchange In and out bound
Riya

Rypen

Ryda

Muna 2 teams

National Youth Science

Siemens Science Experience
Miscellaneous programme for less
advantaged

Inter school Debating
Art Competition

E) Other Charities
Prostate Cancer Research
Rotary Foundation

F). International

Sister Club

RAM

Water Purification (Aqua Box)
ShelterBox

Weslie Koni

H). Membership

EXPECTED INCOME.
Trailer Raffle and Golf Balls
Spring Dance

Garage Sale

Wine Sales

Sausage Sizzles

Trailer Kitchen

EXCESS FOR DISTRIBUTION......
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$2,000.00
$500.00
$500.00 -
$500.00
$250.00
$500.00

$5,000.00
$800.00
$1,250.00
$600.00
$400.00
$1,000.00
$100.00
$500.00

$300.00
$1,000.00

$5,000.00
$4,000.00

$750.00
$500.00
$600
$1,200.00
$1,000.00

$600.00

$10,000
$6,000.00
$12,000
2,500.00
$2,500.00
$1,000.00

PLAN

$1,000.00

$3,750.00

$500.00

$10,950.00

$9,000.00

$4,050.00

$600.00
$29,850.00

$34,000.00
$ 4,150.00



PROGRAM 2009-2010
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